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The IPS research field in 2025

Over 80 studies published in 2025-2026

14+ countries

RCTs, qualitative studies, long-term cohorts,
implementation science, health economics

IPS is going broader, younger, and deeper
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The IPS research field in 2025

o [IPSis growing
¢ |PSis going global
¢ >38 studies

© 14+ countries

SouthlRacific] - SouthlAtlantic
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UPDATE ON IPS RCTS




UPDATE ON IPS RCTS

NUMBER OF STUDIES 43
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43 IPS RCTs - 1996-2025

© Florence (2026). Do not reproduce without attribution 7



IPS RCTS BY POPULATION

SERIOUS MENTAL
ILLNESS

OTHER
CONDITIONS
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N =43 RCTS, 1996-2026
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IPS RCTS BY REGION

AUSTRALIA - 3
CANADA - 2
JAPAN . 1
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Employment rate (%)
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Clients Served and Working in the IPS Learning Community
US Learning Community - 2002-2024

25,000 100%
20,000 80%
0
[
2 45 000 60%
o7 °
IS
8 |
= 10,000 40%
-}
pr
5,000 I I I I I I I I 20%
0 | - l- I. Il II I I I I I I 0%
™ o o) Q 5 > ) ™
v Q Q Q Q NG N "o N 9 ‘L 3%
¢ DX D3 DX S N > R > DX P P

. Served . Working -@®- % Working - = 41% Benchmark

BuIOp SWUBID %



Journal of Occupational Rehabilitation (2026) 36:357-370
https://doi.org/10.1007/s10926-025-10347-7
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Update on Individual Placement and Support for New Populations:
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IPS Works
Beyond Serious
Mental lliness

STRONG EVIDENCE
EARLY PSYCHOSIS

MODERATELY STRONG EVIDENCE
e SUBSTANCE USE DISORDERS

MIXED AND LIMITED
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IPS RCTs New Populations
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MODERATELY STRONG EVIDENCE ONLY 2 STUDIES

5RCTS BOTH IN VA CONTEXT
U.S. STUDIES --> STRONGER EFFECTS
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Employment rate (%)

Early Psychosis
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Impact of the COVID-19 Pandemic on Individual Placement
and Support Services for Young Adults

Ana Carolina Florence" %, Jennie Keleher', Monirah Al-Abdulmunem®, Daniel Ressler”, and Gary R. Bond®
! Division of Behavioral Health Services and Policy Resecarch, Mew York State Psychiatric Institute, New York, United States
* Department of Psychiairy, Columbia University
* Westat, Rockville, Maryland, United Siates

Obfechive: Individsal placement and spport (IPS) i an evidence-based mode] designed 1o belp mdividsals with
mentad health conditions secure and maintsn competilive employment. Young adulls are a particulady vulnersble
group inneed of these services. The OOVID-19 pandemic led many publse insttutians o ourtail Eace-lo-contacts,
which alfected IFS service delivery. This shady was part of o brosder mived-methods evalustion examining
emnploymient and education oulcomes of young adulls in nine IPS programs acnoss the United States. A secomdary
aralys ol the qualstative component explored the expersences of IPS pams and stale leaders delivening IPS o
youmng acdialts with mental health condibions during the COVID-19 pandern:. Method: Paticipants from the mine
1PS programs: acrass live states wene mierviewed wice during the project. For this secondary data analysis, we

STUDY HIGHLIGHTS -

Individual Placement and Support for Young Adults
With Mental Health Conditions: Perspectives of State
and Team Leaders

Ana Carolina Florence, Ph.D., @2 Jennie Keleher, M.5.W..* Monirah Al-Abdulmunem, M.S.,* Daniel Ressler, B.A.
Gary Bond, Ph.D.*

Objective: The individual placement and support (IPS)
model of supported employment, originally developed for
adults with mental disorders, is increasingly being offered
to new populations, including young adults. This study
aimed to explore the perspectives of IPS state and team
leaders on delivering IP5 to young adults with mental health
conditions.

Methods: This qualitative study involved individual and
group interviews with IPS state and team leaders. The au-
thors used data analysis to identify themes through a flexi-
ble coding approach and by creating a case matrix.

frequently reported adaptation was the addition of sup-
ported education. Respondents also described modifying
engagernent strategies—such as using preferred commu-
nication methods—and selectively involving families on the
basis of youth preferences. Structural challenges, including
housing instability and transportation barriers, further af-
fected IPS delivery.

Conclusions: Delivering IPS to young adults requires ad-
dressing their unique developmental needs, including sup-
port for autonomy, vocational exploration, and educational
attainment. IPS programs should integrate education sup-
ports, enhance engagement approaches, and involve families




IPS FOR YOUNG ADULTS

Evidence is Strong, policy hasn't caught up

We know IPS works for young adults with early psychosis - it's time our

programs reflect that

Jackel et al. (2025)

79% of IPS participants
achieved competitive

employment or education vs.

54% in treatment as usual

5 RCTs - All favor IPS

k_@) Australia

e US.
e Canada

Germany

A

CSC Programs

e Supported employment is key
component

e Not always IPS!!

IPS-Y Implemented at
Scale

47 sites in Norway

e U.S. and beyond
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Individual Placement and Support and Long-Term
STU DY Employment: A Review of Long-Term Follow-Up

HIGHLIGHT S

rake, M.D., Ph.D. ,and Gary R. Bond, Ph.D AUTHORS INFO & AFFILIATIONS

Publication: Psychiatric Services e In Advance e https://doi.org/10.1176/appi.ps.20250422




Follow-up length across IPS randomized controlled trials
N =43 RCTs, 19962025 - dashed line = 24 months
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"The major goal of vocational
rehabilitation is to help people with a

Long Term Follow disability change the trajectory of their
Up Studies lives for years — to live as
Mormative review of  lona-term independently as they can and to enjoy
IPS follow-up studies with 23.5 friends, work, learning, and love — not
e ortelonur just to reduce symptoms”

7 of 8 showed persistence of

competitive employment o

DRAKE ET AL, 2026



Recovery Is Working: Piloting Individual
Placement and Support With Assertive
Community Treatment Teams

H I G H I I G H I Jacqueline A. Pogue, M.PH., M.A. B Noah Lipton, LC.SW., M.PA, [-Chin Chiang, M.5.. Gary Scannevin, Jr, MRS, C.PR.P, Tania Hameed, M.5W.,

t.PH., Helle Thorning, Ph.D., and Paul ). Margolies, Ph.D. = AUTHORS INFO & AFFILIATIONS

Publication: Psychiatric Services = Volume 76, Number 7 « hittps://doi.org/10.1176/appi.ps.20240221




Can IPS Work on ACT Teams?

Yes - but structure matters!

Pilot

6 ACT Teams
109 participants
71 jobs started

Monthly Employment Rate
25-46% vs 9% statewide baseline

Teams

® Embraced Zero Exclusion

® Employment as core goal

Key Limitation
Only 0.5 FTE dedicated to IPS

.

Source: Pogue et al. (2025)



New Studie




New & Ongoing IPS Studies
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Follow Us on Social Media

X

@ipslab_cu

linkedin.com/company/ips-
lab/about/
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