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Work and occupation is the #1
unmet need among people with
mental health conditions across
204 studies
Being employed ⟶ better physical
and mental health
Unemployment ⟶ worse physical
and mental health

Work Matters
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Sources: Armoon et al. (2025); Gerdes et al. (2026); Sterud et al. (2025)
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The IPS research field in 2025

Over 80 studies published in 2025–2026

14+ countries

RCTs, qualitative studies, long-term cohorts,
implementation science, health economics

IPS is going broader, younger, and deeper



Low employment
rates reflect
barriers — not
lack of
motivation. 20%

ARE EMPLOYED

61%
WANT TO WORK COMPETITIVELY

Sources: Adamus et al. (2025); OECD (2012); IPS RCTs control arm data



The IPS research field in 2025

IPS is growing

IPS is going global

>38 studies

14+ countries
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UPDATE ON IPS RCTS



UPDATE ON IPS RCTS
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NUMBER OF STUDIES 43

YEARS 1996-2025

AVERAGE FOLLOW UP 18.3

TOTAL N OF PARTICIPANTS 10,971

REGIONS

USA 18

EUROPE 14

AUSTRALIA 3

UK 2

CHINA 3

JAPAN 1

CANADA 2

STUDIES ≥18 MONTHS FOLLOW UP 23



IPS RCTS BY POPULATION

5EARLY PSYCHOSIS
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N = 43 RCTS, 1996-2026



IPS RCTS BY REGION
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STUDY
HIGHLIGHT



IPS Works
Beyond Serious
Mental Illness

STRONG EVIDENCE

EARLY PSYCHOSIS

MODERATELY STRONG EVIDENCE

SUBSTANCE USE DISORDERS

MIXED AND LIMITED

COMMON MENTAL DISORDERS

PTSD

MUSCULOSKELETAL CONDITIONS
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IPS RCTs New Populations

GROUPS ARE HETEROGENEOUS

SMALL STUDIES

VARIATION IN FIDELITY AND

IMPLEMENTATION QUALITY

MODERATELY STRONG EVIDENCE 

5 RCTS

U.S. STUDIES --> STRONGER EFFECTS

ONLY 2 STUDIES

BOTH IN VA CONTEXT
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STUDY HIGHLIGHTS



Evidence is Strong, policy hasn't caught up

We know IPS works for young adults with early psychosis - it's time our

programs reflect that

IPS FOR YOUNG ADULTS

Jäckel et al. (2025)

79% of IPS participants

achieved competitive

employment or education vs.

54% in treatment as usual

5 RCTs - All favor IPS

Australia

U.S.

Canada

Germany

CSC Programs

Supported employment is key

component

Not always IPS!!

IPS-Y Implemented at
Scale

47 sites in Norway

U.S. and beyond
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STUDY
HIGHLIGHT





Narrative review of 8 long-term

IPS follow-up studies with ≥3.5

years of follow-up

7 of 8 showed persistence of

competitive employment

Long Term Follow
Up Studies

"The major goal of vocational
rehabilitation is to help people with a

disability change the trajectory of their
lives for years — to live as

independently as they can and to enjoy
friends, work, learning, and love — not

just to reduce symptoms”

DRAKE ET AL, 2026
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STUDY
HIGHLIGHT



Yes - but structure matters!

Can IPS Work on ACT Teams?

Pilot

6 ACT Teams

109 participants

71 jobs started

Teams

Embraced Zero Exclusion

Employment as core goal

Monthly Employment Rate

25-46% vs 9% statewide baseline

Key Limitation

Only 0.5 FTE dedicated to IPS

Source: Pogue et al. (2025)



New Studies



New & Ongoing IPS Studies

IPS & Supportive Housing
PI: Justin Metcalfe

Setting: Los Angeles

Population: Unhoused

Design: RCT

IPS & OCD
PI: Sapana Patel

Setting: New York State

Population: Adults with OCD

Design: Pilot RCT

IPS & Autism
PI's: Ana Florence & Marjorie Solomon

Setting: Kentucky & California

Population: Autistic Adults

Design: RCT & Pilot RCT

IPS Global
PI's: Ana Florence & Franco Mascayano

Settings: Mexico, Peru, Uganda

Population: SMI & Young Adults

Design: RCT & Pilot RCT
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Follow Us on Social Media

@ipslab.bsky.social@ipslab_cu linkedin.com/company/ips-
lab/about/
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