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Virtual Training: IPS Overview for 
Administrators: Organization, 

Staffing and Structure 
2025 California Schedule 

 
These one-hour virtual training courses will help with IPS implementation planning, 
and includes a plan building exercise. The webinars will include a brief review of 
the IPS model and fidelity tool, along with a description of organizational 
development for successful IPS implementation.  Who can join? All county and 
behavioral health administrators interested in IPS are welcome! The training 
courses are available at no cost. Each training course will review similar material.  

 
 
 

Training 
Dates 

Time Meeting Information 

Oct 28, 
2025 

1:00-
2:00pm 
PDT 

Join Zoom Meeting  
https://zoom.us/j/94544166481?pwd=LSA9BNQUdKXW3a3xNyqaXlhI6BcpWZ.1  

Meeting ID: 945 4416 6481  
 

Nov 25, 
2025 

1:00-
2:00pm 
PDT 

Crystal McMahon is inviting you to a scheduled Zoom meeting.  
Join Zoom Meeting  
https://zoom.us/j/97255699816?pwd=qYTXaNLSd08xC3jzd9yOd14Zl7v6b4.1  

Meeting ID: 972 5569 9816  

Dec 17, 
2025 

10:00-
11:00am 
PDT 

Crystal McMahon is inviting you to a scheduled Zoom meeting.  
Join Zoom Meeting  
https://zoom.us/j/95402171749  

Meeting ID: 954 0217 1749  
 


