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FACTS ABOUT
NORWAY

A Norway has more than 400,000
moose T nearly one per 12
people!
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A Slow TVPhenomenon: Norway
Is famous for its "slow TV" trend.
Thisincludes broadcasts of
long, unedited events, like a
seven-hour train journeyor 18
hours of salmon fishing. It's
surprisingly popular!
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Strong welfare state with universal
access to health, education and work
related services.

Norway Is often ranked among the
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|gh proportion of people receiving health-

. related benefltsv

S B

A Mental disorders as a major contributing factor gor
A Young people who are outside of work, education , and
training and receive health -related benefits are three
. times higher than the average in OECDcountries

: (Riksr_e\'/isjonén, 2023L|2024), (OECIiEcoriO_mic S_Qrveys: Norway 2024)
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AProvide support and control with all12 county administrations who
runs 387 Nav offices located in all municipalities.



Organization of IPS in Norway

Mlnlstry Of Labour 6 e - . i % M|n|stry Of Health and
and Inclusion

Care Service

Labour andWelfare
Administration

Regional Health Authorities

I@II NAVcounty
Specialized Health Services

IPS-services

I@Il I@I/ I@Il

NA\toffices

® ® ®

Mental Health  Substanceabusetreatment

_______________________________________________________________

Municipality. 8 Mental health and
/I NAV substance abuse services
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& HOW IPSSFUND

AStarted in the directorate of "
health as a temporary
grant program. W A

AEmployment specialists
were hired both in Nav and - %

Health service.

ANav started to fund
permanent positions In

2017.
AEmployment specialists are
now mostly hired by Nav.. —
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4.6 billion years BC
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A 7,300 people receivedfollow-up
In IPS

A 53% of closed cases ended with
employment or education

A 370 employment specialists
and supervisors



Challenges

AChallenges inanchoring IPS
and building shared
understanding of the model

AlLaw andlegislation
AChallengingprofessionalism

Alntegration of employment
specialists in the mental
health treatment team



Health andwelfare:
Twosystems Ll
onesharedmission?

* Two sectors with different
goals, languages, cultures

* Responsibility areas that

overlap

* Divided leadership and line of
managementin NAV and
health

e Lack of collaborative
structures
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| eadership anchoring
_ow-threshold services T inspired by Headspace

PS forpain and autism







Findings

AMaijority of participants satisfied
with the program (82%)

A28% in education, 21% in
employment

AMost services have a satisfactory :
or good fidelity '

ASome participantscall for better
collaboration with the health
service

ATime-consuming to support
young adults; build relationships
and collaborate with other
professions involved
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Quotes

And the job specialist does quite a lot more than _
Tet qtO6 130 GHOG IJKON 1Ja KO¢ KOT Y H A KC
my boss, doing so much that | feel safe when it

comes to my work situation. If I'm in a bad period,

| just contact the job specialist, and I'll get help to

go on.

My quality of life has increased quite a bit, and I'm
doing extremely well in life in general, now. And
that's a lot thanks to her

She took my needs into account while
encouraging me to take a few steps further, but
always within reasonable limits.



