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WISCONSIN DEPARTMENT
of HEALTH SERVICES

Division of Care and
Treatment Services

dhs.wisconsin.gov/ips

Wisconsin Learning
Collaborative

Employment specialist and vocational
rehabilitation counselor consortium
(quarterly)

Employment specialist consortium
(quarterly)

Supervisors meeting
(bimonthly)

Becoming an expert
employment specialist meeting
(monthly)

Training sessions offered: 154
Technical assistance visits: 64

Conference presentations: 8

2023 Annual Meeting

111 registered attendees

3 keynotes, 15 breakouts, 27 presenters

O fidelity awards, 18 recipients

{ peer nomination awards, 11 recipients

2023 Average
Fidelity Scores

Staffing

Caseload size

Employment services

Vocational generalists

Organization

Integration: team assignment

Integration: frequent contact

Collaboration w/vocational rehab

Vocational unit

Role of employment supervisor

Zero exclusion criteria

Agency focus on employment

Executive team support

Services

Work incentives planning

Disclosure

Vocational assessment

Rapid job search

Individualized job search

Frequency of employer contact

Quality of employer contact

Diversity of job types

Diversity of employers

Competitive jobs

Individualized supports

Time unlimited supports

Community-based services

Assertive engagement

Total:

STATE OF WISCONSIN

WISCONSIN [2@®»DWD

Department of Workforce Development

Vocational Rehabilitation

LET'S GET TO WORK!

Individual Placement and Support
Supported Employment Program

- Current IPS county/provider
@ Inactive IPS county/provider

Interested IPS county/provider

2023 Wisconsin IPS Data

Employment rate*: 44%
1,248
19 of 72

Treatment teams: 76

Job seekers served:

Counties:

Vocational providers: 12

*employed while receiving services

Youth Pilot in
Milwaukee County

48%

Employment rate: 43.5%

36%
Fidelity score: 164 of 175
Job seekers served: 69
Age range: 14 - 24
Q1 Q2

2023 Division of Vocational
Rehabilitation (DVR) Data

Overall employment rate**: 54%
18,078
IPS job seekers served: 173
Areas offering IPS: Oof 11
VRCs serving IPS: 42

**employed two quarters after closure

DVR job seekers served:

IPS-Y Employment Rate
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——Average Fidelity Score

Scores over time

®m Highest score

2024 Highlights

Recovery Support Coordination
Substance Use Disorder Pilot -
Milwaukee

IPS-Youth implementation

Wisconsin annual meeting
and supervisor’'s summit

Executive steering committee
and workgroups

Expansion workgroup
Fidelity workgroup
Youth workgroup

Trainer’s workgroup

Diversity, Equity, Inclusion

Wisconsin Department of Health
Services contractors must
implement the National Standards
for Culturally and Linguistically
Appropriate Services (CLAS) in
Health and Health Care

Member of Wisconsin Department
of Health Services Diversity, Equity,
and Inclusion Workgroup

Equity plan deep dive by
supervisors

Diversity, equity, and inclusion
discussion included in all IPS
trainings
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