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IPS OUTCOMES ~ YEAR-END 2023

@ 364 People served; 229 people working = 63%
/ﬂ employment rate

@ 24 Avg hrs worked / $14 Avg hourly pay

Increased Built Crafted @ 16 IPS Employment Specialists across lowa
IPS sites from A roadmap A funding Serving gender diversity (~3% consistent
2 to 8; adding to recruit & formula to @ with national averages)
2-3 per year start-up new sustain IPS /
IPS teams services @ People served in all race categories

[EETE S, (Bl pekh sk Fiadare
Flesd, Franikr drrrnesbeek, Fayveme. Bronanen

A3 Moo frem |._,\_-|,.,_--| i ol WE. hoidea
Wardim, khilzhesil] Ciddiwirne Dabugue|

Achert Voung Céndsy
[ABC ki, Clivan
Haoe Ha b, | P : — 1 Cmlar, Muscairm]
{Lyms, Dececds 1 ==

lowa has 8 IPS Teams
Serving 32 of 99 m i,
Counties I

Sapgtteaess ipws Region
ik B Hada ik rad
Farmuly Gerices
Panwsmamie; Fuges
Mdiada haiiEod Dadl

| vera French |
(5Ll

Hopr Hysss drep
O b fai e CadTled
rdERnngion, Lawes,
Jeffeson. Henre D=s
| MR L)

- -~
2l
¥ ) -
P
- - 1
-l .
= ¥ -
o [ = -_— - Pl Befouices Cop
B o =

¥ iRdabankm, Kok ik
"\\_ .I-"' Warsdhe, Ay aedase,
Oirne: Fulote = W Bernm)

IPS Sustainability Plan

Regional Site Start-Up Funding lowa CEBH Training, Fidelity Service Funding Collaboration
Support Reviews & Technical Assistance * |VRS and HCBS — State Plan

*  Organization start-up, staffing, *  Strategic planning with IPS Habilitation funding, matching
and staff training cost steering committee, and milestones

*  Time to build caseload and training for IPS team members * Total billable if achieve all 4
milestone billing stability *  Baseline & annual fidelity milestones ~ S6K+ / client

* Develop integrated team reviews * Collaborations with Regional,
commitment and resources *  Ongoing technical assistance MCO, IVRS, Medicaid,

*  Could include foundation and for individuals and teams Community Rehabilitation
grant funding *  Value S28K/yr per site Providers, and Community
Value ~ $100,000/yr Mental Health Centers




