Virtual Consultation for IPS Quality Improvement
Part A:  Questions and Notes 

Directions:  During the period of COVID-19 when in-person IPS fidelity reviews are not recommended, IPS trainers/state leaders may use this form to evaluate the quality of IPS services and provide recommendations to improve IPS implementation.  They will highlight what programs are doing well and areas they can improve to help people gain successful employment.  The intent is not to mimic a fidelity review, but to learn about current services and provide a short report aimed at continuous service improvement.  
Two IPS trainers/state leaders will complete this form with program data, interview responses, and chart information.  The IPS trainers/state leaders will work with the IPS supervisor to have a complete schedule prior to conducting virtual interviews, virtually observing team meetings, and reviewing client charts.  There are several ways to access client chart information.  We recommend asking for permission to review four electronic medical records, which will include using a password.  Alternatively, the consultants could request permission to visit the site with PPE and review the charts in a separate space.  
The IPS trainers/state leaders will summarize the IPS program strengths and provide recommendations on a separate form, Virtual Consultation for IPS Quality Improvement Part B:  Summary and Recommendations Report, which they will share with the IPS supervisor within a few weeks of the interviews.  They should offer a teleconference with the IPS supervisor and other agency staff to provide quality improvement consultation.  

[bookmark: Text1]Site name:     
[bookmark: Text2]Date completed:     
[bookmark: Text3][bookmark: Text7]Completed by:      and      
Sources of information:
· [bookmark: Check1][bookmark: Check2][bookmark: Check3][bookmark: Check4][bookmark: Check5][bookmark: Check6][bookmark: Check7][bookmark: Check8]Individual interviews:  |_| IPS supervisor, |_| IPS supervisor’s supervisor, |_| two to three IPS specialists, |_| two care coordinators/mental health practitioners, |_| Vocational Rehabilitation counselor, |_| agency manager, |_| two clients, |_| school counselor, |_| two family members
· [bookmark: Check9][bookmark: Check10]Observations:  |_| IPS unit meeting, |_| mental health treatment team meeting
· [bookmark: Check11]|_| Review four client charts

Trainers’ Questions and Notes

Questions for the IPS supervisor (45 minutes).  Please describe a recent accomplishment of your IPS program.        

[bookmark: Text14]Please describe the different strategies that have been used to advertise the program and enroll clients in IPS services.       

Please list the name of each IPS specialist who provides IPS services and the current number on their caseload.
[bookmark: Text11][bookmark: Text12]IPS specialist:      , caseload size:      
IPS specialist:      , caseload size:      
IPS specialist:      , caseload size:      
IPS specialist:      , caseload size:      
IPS specialist:      , caseload size:      
IPS specialist:      , caseload size:      
IPS specialist:      , caseload size:      
IPS specialist:      , caseload size:      

For each IPS specialist, how many adults are: 
[bookmark: Text10]attending credit-bearing high school education?      
[bookmark: Text15]attending credit-bearing postsecondary education?      
[bookmark: Text16]attending certificate/vocational technical training?      

Please list the employer and job title for each employed person.
1. Name of business:      , Job title:       
2. Name of business:      , Job title:       
3. Name of business:      , Job title:       
4. Name of business:      , Job title:       
5. Name of business:      , Job title:       
6. Name of business:      , Job title:       
7. Name of business:      , Job title:       
8. Name of business:      , Job title:       
9. Name of business:      , Job title:       
10. Name of business:      , Job title:       
11. Name of business:      , Job title:       
12. Name of business:      , Job title:       
13. Name of business:      , Job title:       
14. Name of business:      , Job title:       
15. Name of business:      , Job title:       
16. Name of business:      , Job title:       
17. Name of business:      , Job title:       
18. Name of business:      , Job title:       
19. Name of business:      , Job title:       
20. Name of business:      , Job title:       
21. Name of business:      , Job title:       
22. Name of business:      , Job title:       
23. Name of business:      , Job title:       
24. Name of business:      , Job title:       
25. [bookmark: _GoBack]Name of business:      , Job title:       
26. Name of business:      , Job title:       

[bookmark: Text21]How do you support the IPS specialists in providing effective services?      
What is your vision for the IPS program?      
[bookmark: Check13][bookmark: Check14][bookmark: Text88]Have you met with family members with the IPS specialists?  |_| yes; |_| no. Were they virtual contacts or in person?       When was the last time?       If yes, please describe the purpose of the family meeting.       
[bookmark: Text112]How do you help IPS specialists with job searches?  Please share an example.       
[bookmark: Text23][bookmark: Text89]Have you met young adults with the IPS specialists? |_| yes; |_| no. Were they virtual contacts or in person?        What was your purpose in doing that?       When did you last do that?      
[bookmark: Text90][bookmark: Text91][bookmark: Text92]What type of data do you collect for the IPS program?       How do you use the data?       Who do you share it with?       How often?      
[bookmark: Text93]Please describe your team’s relationship with Vocational Rehabilitation.      
[bookmark: Text22]What would improve services in your IPS program?      

IPS Specialist Interviews (2-3 specialists, individual interviews, 30 minutes each).
IPS Specialist #1
Please describe one of your recent accomplishments as an IPS specialist.        
How do clients learn about work and benefits?      
[bookmark: Text66]How do you help clients learn about different jobs?      

Please describe one individual who wants to work.  
[bookmark: Text24]What is the job seeker doing to find employment?       
[bookmark: Text25]What are you doing to help the person find a good job match?       
[bookmark: Text26]How are you connecting with employers?      
[bookmark: Text28]How often do you meet with the person?       
[bookmark: Text27]How has your supervisor assisted you in supporting this individual’s progress?      

Please describe someone on your caseload who has gained competitive employment.  
[bookmark: Text29]How did the individual choose this type of work and employer?        
[bookmark: Text30]How have you supported that person?       
[bookmark: Text31]How has the mental health team supported the person working?       
[bookmark: Text32]Were you (and your client) involved with a family member regarding the job?      

Do any of the people on your caseload have an education goal?  |_| yes; |_| no.
If yes,  please describe one client:
[bookmark: Text33]How is the client making decisions about which school to attend and which classes to select?      
[bookmark: Text34]What are the individual’s long-term employment goals?       
[bookmark: Text35]Please describe how you and the person have discussed disclosure in terms of going to school.       
[bookmark: Text36]What supports do you think will help this person succeed in school?       
[bookmark: Text37]How have you connected with the family?       
[bookmark: Text38]What are the family’s expectations for the individual?       
[bookmark: Text39]What is the plan for paying for school?       
[bookmark: Text40]How have you helped with financial aid?      

What do you find most challenging about your job responsibilities?      
[bookmark: Text41]What would improve the IPS program in helping individuals gain employment and go to school?      

IPS Specialist #2
Please describe one of your recent accomplishments as an IPS specialist.        
How do clients learn about work and benefits?      
How do you help clients learn about different jobs?      

Please describe one individual who wants to work.  
What is the job seeker doing to find employment?       
What are you doing to help the person find a good job match?       
How are you connecting with employers?      
How often do you meet with the person?       
How has your supervisor assisted you in supporting this individual’s progress?      

Please describe someone on your caseload who has gained competitive employment.  
How did the individual choose this type of work and employer?        
How have you supported that person?       
How has the mental health team supported the person working?       
Were you (and your client) involved with a family member regarding the job?      

Do any of the people on your caseload have an education goal?  |_| yes; |_| no.
If yes, please describe one client:
How is the client making decisions about which school to attend and which classes to select?      
What are the individual’s long-term employment goals?       
Please describe how you and the person have discussed disclosure in terms of going to school.       
What supports do you think will help this person succeed in school?       
How have you connected with the family?       
What are the family’s expectations for the individual?       
What is the plan for paying for school?       
How have you helped with financial aid?      

What do you find most challenging about your job responsibilities?      

What would improve the IPS program in helping individuals gain employment and go to school?      

IPS Specialist #3
Please describe one of your recent accomplishments as an IPS specialist.        
How do clients learn about work and benefits?      
How do you help clients learn about different jobs?      

Please describe one individual who wants to work.  
What is the job seeker doing to find employment?       
What are you doing to help the person find a good job match?       
How are you connecting with employers?      
How often do you meet with the person?       
How has your supervisor assisted you in supporting this individual’s progress?      

Please describe someone on your caseload who has gained competitive employment.  
How did the individual choose this type of work and employer?        
How have you supported that person?       
How has the mental health team supported the person working?       
Were you (and your client) involved with a family member regarding the job?      

Do any of the people on your caseload have an education goal?  |_| yes; |_| no.
If yes,  please describe one client: 
How is the client making decisions about which school to attend and which classes to select?      
What are the individual’s long-term employment goals?       
Please describe how you and the person have discussed disclosure in terms of going to school.       
What supports do you think will help this person succeed in school?       
How have you connected with the family?       
What are the family’s expectations for the individual?       
What is the plan for paying for school?       
How have you helped with financial aid?      

What do you find most challenging about your job responsibilities?      
What would improve the IPS program in helping individuals gain employment and go to school?      

Questions for two care coordinators/mental health practitioners (separate interviews, 15-20 minutes each).
#1 Care manager/mental health practitioner
What would prompt you to ask individuals about their employment and career plans?      
[bookmark: Text94][bookmark: Text95][bookmark: Text96]When would you hold off from discussing employment and careers?       How about active substance use disorders?       Homelessness?      
[bookmark: Text98]Which staff members from the IPS team work with your clients?      
[bookmark: Text43]How do the IPS specialists help people with work and school?      
[bookmark: Text97]How do you communicate with IPS specialists who are working with your clients?      

[bookmark: Text44]Please describe a client on your caseload who is part of IPS.        
[bookmark: Text45]Why did the person decide to try IPS?       
[bookmark: Text46]How has the IPS specialist supported the person?  Who else has supported the client in work or school?      

[bookmark: Text47]What would improve IPS education and school services for clients?      

#2 Care manager/mental health practitioner
What would prompt you to ask individuals about their employment and career plans?      
When would you hold off from discussing employment and careers?       How about active substance use disorders?       Homelessness?      
Which staff members from the IPS team work with your clients?      
How do the IPS specialists help people with work and school?      
How do you communicate with IPS specialists who are working with your clients?      

Please describe a client on your caseload who is part of IPS.        
Why did the person decide to try IPS?       
How has the IPS specialist supported the person?  Who else has supported the client in work or school?      

What would improve IPS education and school services for clients?      

Questions for a client in the IPS Program who is attending school or wants to go to school, if applicable (15-20 minutes).
Are you currently in school or vocational technical training? |_| yes; |_| no.	
If no, are you currently making plans to go to school or vocational technical training? |_| yes; |_| no
[bookmark: Text53]How often do you meet in-person with your IPS specialist?       
How often do you talk with your IPS specialist by phone, FaceTime, or other videoconferencing?       
[bookmark: Text54]What do you talk about and do during your meetings?      
[bookmark: Text55]How has the IPS specialist supported you?        
[bookmark: Text56]Have others helped you with school?      
[bookmark: Text57]How did you learn about different types of schools?      
[bookmark: Text58]How did you choose your school?       
[bookmark: Text59]Did you receive any help with learning about financial aid?       
[bookmark: Text60]Have you received any accommodations at school?      
Does your IPS specialist listen to what is important to you?      
[bookmark: Text61]What will it take for you to be successful with school?      
[bookmark: Text62]What would improve the IPS program in helping people go to school and gain employment?      

Questions for one client in the IPS Program who is employed or job searching (15-20 minutes).
[bookmark: Text99][bookmark: Text100]Do you currently have a regular job? |_| yes; |_| no. If yes, what are you doing?       What do you like or dislike about your job?      	
If no, are you currently looking for a job? |_| yes; |_| no.
How often do you meet in-person with your IPS specialist?       
How often do you talk with your IPS specialist by phone, FaceTime, or other videoconferencing?       
What do you talk about and do during your meetings?      
How has the IPS specialist supported you?        
Have others helped you with work?      
How did you learn about different types of jobs?      
Are you interested in education or job training to further your skills?       
[bookmark: Text63]Does your IPS specialist listen to what is important to you?      
What will it take for you to be successful with employment?      
What would improve the IPS program in helping people gain employment and go to school?      

Questions for a second client in the IPS Program who is employed or job searching (15-20 minutes).
Do you currently have a regular job? |_| yes; |_| no. If yes, what are you doing?       What do you like or dislike about your job?      	
If no, are you currently looking for a job? |_| yes; |_| no.
How often do you meet in-person with your IPS specialist?       
How often do you talk with your IPS specialist by phone, FaceTime, or other videoconferencing?       
What do you talk about and do during your meetings?      
How has the IPS specialist supported you?        
Have others helped you with work?      
How did you learn about different types of jobs?      
Are you interested in education or job training to further your skills?       
Does your IPS specialist listen to what is important to you?      
What will it take for you to be successful with employment?      
What would improve the IPS program in helping people gain employment and go to school?      

Questions for a Vocational Rehabilitation counselor (15-20 minutes).
How do you collaborate with the IPS team to provides services to mutual clients?      
Does the documentation submitted by the IPS team meet your needs?  Please explain.      
What are the strengths of your partnership?      
What would improve the IPS program in helping people gain successful employment?      

Questions for an agency manager (15-20 minutes).
[bookmark: Text64]How does the IPS supported employment/education program fit into your agency?      
[bookmark: Text65]How do you learn about school and education outcomes of clients on the IPS team?      
[bookmark: Text101]Please describe a client who has gone to school or obtained a job through the IPS program.      
[bookmark: Text67]Is the program facing any barriers in helping clients with their work and career goals?      
[bookmark: Text102]How are mental health treatment and employment services integrated at your agency?      
[bookmark: Text68]What would improve the IPS program in helping clients with employment?      

Questions for two family members with individuals in the IPS program
(separate interviews, 15-20 minutes each, one participant with a work goal and one with a school goal).
#1 family member 
[bookmark: Text69]How did you learn about the IPS supported employment program?      
[bookmark: Text70]How has your family member benefited from the program or not?       
[bookmark: Text71]Have you been included in discussions about your family member going to work/school?       
[bookmark: Text72]How was it determined what job or which school or course of study?      
[bookmark: Text73]What does your family member want to be doing in two years?       
[bookmark: Text74]How has your family member been supported?      
[bookmark: Text75]What would improve the IPS program?      

#2 family member
How did you learn about the IPS supported employment program?      
How has your family member benefited from the program or not?       
Have you been included in discussions about your family member going to work/school?       
How was it determined what job or which school or course of study?      
What does your family member want to be doing in two years?       
How has your family member been supported?      
What would improve the IPS program?      

Questions for the supervisor of the IPS supervisor (15-20 minutes).
[bookmark: Text76][bookmark: Text103]Please describe a client who has gone to school or obtained a job through the IPS program.       How has the IPS program helped that individual?      
[bookmark: Text77]Is the program facing any barriers in helping clients with their work career goals?      
[bookmark: Text78]How does the IPS supervisor support the IPS specialists?      
[bookmark: Text79]What would improve the IPS program in helping people gain employment and go to school/technical training to advance their knowledge and skills?      

Observation of the IPS team meeting (one hour).
[bookmark: Text80]What topics were discussed at the meeting?      
[bookmark: Text81]Did the IPS supervisor encourage discussions that were strength-based?  Describe.      
[bookmark: Text82]Were outcomes discussed during the meeting?  Describe.      
[bookmark: Text104]What did you learn about job supports?      
[bookmark: Text105]What did you learn about how the team engages people?      
[bookmark: Text106]Did the team discuss client preferences?  Describe.      

Observation of the mental health treatment team meeting (one hour)
[bookmark: Text83]What topics were discussed at the meeting?      
[bookmark: Text84]Did the team leader encourage discussions that were strength-based?  Describe.      
[bookmark: Text85]How did the IPS specialist/s participate in the meeting?      
[bookmark: Text107]Was employment and/or schooling part of the discussion for most clients?      
[bookmark: Text108]What did you learn about zero exclusion criteria (if anything)?      

Notes from four chart reviews (two hours)
Chart #1
Is the Career Profile completed and updated? |_| yes; |_| no.
Are job start forms, job ending forms, and education experience forms completed? |_| yes; |_| no.	
Do progress notes document services delivered by the IPS specialist? |_| yes; |_| no.
Is there documentation from mental health practitioners regarding support for work and/or school goals? |_| yes; |_| no.
Are outreach attempts documented when clients do not connect to services? |_| yes; |_| no.
Was information inconsistent with your interviews and observations?      
What information were you unable to find in the chart?      
[bookmark: Text109]What did you learn about job supports?      
[bookmark: Text110]What did you learn about job searches?      
[bookmark: Text111]What did you learn about education supports (if applicable)?      

Chart #2
Is the Career Profile completed and updated? |_| yes; |_| no.
Are job start forms, job ending forms, and education experience forms completed? |_| yes; |_| no.	
Do progress notes document services delivered by the IPS specialist? |_| yes; |_| no.
Is there documentation from mental health practitioners regarding support for work and/or school goals? |_| yes; |_| no.
Are outreach attempts documented when clients do not connect to services? |_| yes; |_| no.
Was information inconsistent with your interviews and observations?      
What information were you unable to find in the chart?      
What did you learn about job supports?      
What did you learn about job searches?      
What did you learn about education supports (if applicable)?      

Chart #3
Is the Career Profile completed and updated? |_| yes; |_| no.
Are job start forms, job ending forms, and education experience forms completed? |_| yes; |_| no.	
Do progress notes document services delivered by the IPS specialist? |_| yes; |_| no.
Is there documentation from mental health practitioners regarding support for work and/or school goals? |_| yes; |_| no.
Are outreach attempts documented when clients do not connect to services? |_| yes; |_| no.
Was information inconsistent with your interviews and observations?      
What information were you unable to find in the chart?      
What did you learn about job supports?      
What did you learn about job searches?      
What did you learn about education supports (if applicable)?      

Chart #4
Is the Career Profile completed and updated? |_| yes; |_| no.
Are job start forms, job ending forms, and education experience forms completed? |_| yes; |_| no.	
Do progress notes document services delivered by the IPS specialist? |_| yes; |_| no.
Is there documentation from mental health practitioners regarding support for work and/or school goals? |_| yes; |_| no.
Are outreach attempts documented when clients do not connect to services? |_| yes; |_| no.
Was information inconsistent with your interviews and observations?      
What information were you unable to find in the chart?      
What did you learn about job supports?      
What did you learn about job searches?      
What did you learn about education supports (if applicable)?      
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